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Our Mission 
To provide Stewardship and 
Hospitality in Special PlacesSM 

while creating memorable guest 
experiences as unique as the 
destinations. 

Parks & Resorts by 
the Numbers 

MILLION ANNUAL 
REVENUE$350 
EMPLOYEES 5,500 
MILLION GUESTS 
SERVED5.5+ 

Charlie Jacobs, Lou Jacobs, Jeremy M. Jacobs, and Jerry Jacobs Jr. 

Introduction
 

Delaware North Companies is one of the largest and most admired privately held 
hospitality companies in the world. 

Founded and owned by the Jacobs family for nearly 100 years, it is a global leader in  
hospitality and food service. Delaware North Companies has revenue exceeding $2.6 
billion annually and 55,000 associates serving half a billion customers in the United 
States, Canada, the United Kingdom, Australia and New Zealand. Delaware North has 
prospered by upholding its core values of integrity, financial stability and creativity, and 
from nurturing our relationships with clients, guests and our employees. 

Delaware North Companies Parks & Resorts, a division established in 1992 following the 
acquisition of the concession contract in Yosemite National Park, extends the company’s 
unique brand of hospitality into parks, resorts, and cultural attractions. Delaware North 
offers extraordinary visitor services and experiences and works in close collaboration with 
the National Park Service (NPS) as well as other partners to ensure the special places in 
which we operate are compelling to visitors today and tomorrow. This has given us the 
opportunity to bring our long-standing philosophy of stewardship and hospitality to many 
of the world’s most extraordinary destinations. 

“With the legacy of our ancestors and the commitment of the Jacobs family and 55,000 
co-workers as our foundation, we’ll continue to follow the path of social responsibility. 
That is, to do what’s right and admirable.” 

Charlie Jacobs, Lou Jacobs, Jeremy M. Jacobs, and Jerry Jacobs Jr. 

Welcome
 

We are proud to share our first annual 
Stewardship Report for Delaware North 
Companies Parks & Resorts.  In 2012, our 
division expanded with the acquisition of 
new concession contracts at Olympic and 
Shenandoah National Parks. Our stewardship 
platform contributes to the improvement of 
the places and communities where we live and 
operate. Through our integrated approach of 
environmental management, interpretation and 
education, asset management, healthy food 
and healthy living, and community outreach, 
we serve as a leader in the hospitality industry.  
This approach positively impacts and makes a 
difference in the lives of millions of guests, our 

associates, clients, and partners. We look forward to leading the way and providing 
stewardship and hospitality in Special Places. Enjoy our stories of stewardship in this 
report and remember that each individual action contributes to change. 

Sincerely, 

Rick Abramson 
President 
Delaware North Companies Parks & Resorts 

DelawareNorth.com 
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Stewardship Key Indicators 
Through GreenPath®, our stewardship platform developed in 2001, we are committed to the care and protection of natural, cultural, 
and historical resources. Our standards and best management practices are based on values that guide decision making and help us 
achieve excellence. 

We define stewardship through five key indicators that help us manage and protect unique resources, tell the stories and communicate 
messages about our Special Places, operate responsibly in our communities, and promote healthy food choices and an active lifestyle. 
These icons are used throughout this report to indicate stewardship initiatives. 

EnvironmEntal assEt intErPrEtation & community HEaltHy Food 

managEmEnt ProtEction Education outrEacH HEaltHy living 

We embrace and share 
the remarkable stories 
of these Special Places 
through interpretation 
and education. We 
create an environment 
for associates and 
visitors to learn and 
appreciate them. 

As the first U.S. hospitality 
company to register our 
environmental 
management system 
(EMS) to international 
ISO 14001 standards, we 
establish annual goals and 
implement improvements 
to minimize impacts from 
our operations. 

We display, protect, 
and preserve historic 
artifacts and structures, 
and other treasures of 
national and international 
significance. We provide 
for appropriate visitor 
access and use of the 
assets that are under our 
care. 

We are part of the 
communities in which 
we operate and work. 
Outreach efforts include 
the contribution of 
funds and services, as 
well as associate 
volunteerism. 

Through our Culinary 
WellbeingTM Program 
we are committed to 
serving “good food that 
is good for our guests.” 
We remind guests and 
associates to be active 
and take advantage of 
healthy food options we 
offer. 

“Our definition of world-class character is 
ultimately our reputation.” 

-Jeremy M. Jacobs 

“When one tugs at a single thing in nature, he 
finds it attached to the rest of the world.” 

-John Muir 
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The Lodge at Geneva-on-the-Lake
 
GENEVA-ON-THE-LAKE, OHIO 

In 2004, Delaware North assumed the management contract at The Lodge at Geneva-on-the-
Lake in Ashtabula County.  We manage lodging (109 guest rooms), food and beverage, conference 
facilities, retail, and recreational tours/activities. Located on the shores of Lake Erie in the heart 
of Ohio’s wine country, the town of Geneva-on-the-Lake is known as Ohio’s First Summer 
Resort area, and includes Geneva State Park’s beach, marina and lakeside hiking trails. As an active 
community member, we make philanthropic donations to many area organizations.  Our key 
partnerships with Ashtabula County groups, associations, and a variety of local businesses (e.g., 
wineries, artists, theaters, spas, outdoor recreation guides, golf courses, hospitals and many others) 

Did you know? 
In 2012, The Lodge was awarded Ohio 
EPA’s Environmental Excellence Award 
in recognition of their environmental 
commitment at all levels. 

Did you know? 
The elimination of plastic trash 
liners in all 109 guest rooms saves 
about 32,000 liners from going to 
the landfill annually. 

enhance the overall guest experience. 

385 30% 
pieces of furniture and of food purchases for our 
miscellaneous accessories from restaurant are sustainable and 
our guest room remodeling 75% of the produce is local 
projects were auctioned in (season dependent). Our 
2012 to benefit the county.  chef serves: Ohio certified 
We also repurposed two tons beef and pork, Pennsylvania 
of lumber for shelving, recycled pork, sustainable seafood on 
1.6 tons of scrap metal and Monterey Bay Aquarium’s list, 
reused furniture from the fair trade coffee, and local Ohio 
restaurant renovation in 2011. wine. We promote and share 

information through cooking 
demonstrations, providing 
recipes and hosting special 
events. 

TheLodgeAtGeneva.com 

Meetings as Nature Intended 

Being 
“green” is 
more than 
just a buzz 
word; it’s 
how we do 
business. 

Every meeting at The Lodge is 
considered genuinely green with the 
purchase of environmentally friendly 
products and services, waste reduction 
and diversion, conservation and more. 
We offer upgradable meeting packages 
from Evergreen to Forest Green that 
provide planners with additional eco
friendly options for their event. The 
Green Meetings Program developed by 
Delaware North is intended to reduce 
impacts from meetings and events at all 
of its iconic destinations, as well as raise 
awareness among planners and attendees 
before, during and after their visits. 

171
 
pounds of soap and bottled 
amenities were recycled 
in partnership with Clean 
the World in 2012.  These 
materials were reused to 
create 752 bars of soap 
redistributed to people in 
need worldwide. 

The Lodge at Geneva-on-the-Lake - Geneva-on-the-Lake, Ohio 6 
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Gideon Putnam Resort 
SARATOGA SPRINGS, NEW YORK 

Located in the heart of New York’s Saratoga Spa State Park, Gideon Putnam Resort is at the 
southernmost foothills of the Adirondack Region and is a unique destination in Upstate New York. 
Since 2008, through a management contract with New York state, Delaware North has provided 
lodging (124 guest rooms), food and beverage, conference facilities, spa services, retail, and various 
recreational activities for park guests. The resort is named after Gideon Putnam, the founder 
of Saratoga Springs. Constructed in the 1930’s, the Gideon Putnam Resort and Spa (as part of 
Saratoga Spa State Park) were listed on the National Historic Register in 1985.  For more than a 
century, people have flocked to Saratoga Springs to drink and bathe in this region’s healing mineral 

Did you know? 
Delaware North partnered with the New York 
State Pollution Prevention Institute as a pilot 
project and became a member of the Audubon 
Green Leaf Eco-Rated Program for Hotels. 

Did you know? 
The Roosevelt Baths & Spa is listed among 
Top 10 New York State Green Destinations 
and is recognized as an Eminence Green Spa 
for environmental initiatives. 

waters. 

20-30%
 
of the food at the Gideon Putnam 
is sustainable and sourced within 
100 miles. Our chef is active 
in the community, cultivating 
relationships with a variety of 
local farmers and producers, 
including the Saratoga Farmers 
Market and Chefs Move to Schools 
program with Saratoga’s City 
School District to create healthy 
meals for students. 

GideonPutnam.com 

Telling the Story 
about Saratoga 
Springs and Gideon 
Putnam Resort and 
Spa is communicated 
using a series of 
interpretive graphics 
and messages which 
are placed near the 

conference facilities. The storyboards provide guests 
with an opportunity to explore and learn more about the 
history, arts, activities, and natural resources so they may 
gain a greater appreciation of the park. 

Preserving History 

From 2008 
to 2009, 
Delaware 
North 
invested 
$2.25 

million to renovate the Roosevelt 
Bathhouse and the Gideon Putnam 
Hotel and Conference Center. This 
investment restored unique architectural 
and historical features of the 124 guest 
rooms, dining room, lobby and spa. 
The intent of the renovation was to 
refresh facilities and provide a modern 
experience while protecting these 
National Historic Landmarks. 

Gideon Putnam Resort - Saratoga Springs, New York 8 
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Grand Canyon General Stores 
GRAND CANYON NATIONAL PARK, ARIZONA 

Asset Protection 
Delaware North has operated the retail concessions in Grand Canyon National Park since 1998 
for the National Park Service.  We provide retail, grocery, and food and beverage services at the 

The Canyon Village MarketplaceMarketplace Village Store and Desert View Store in the park. We also operate a General Store in 
was remodeled in 2009 to support

Tusayan, Arizona, a gateway community to Grand Canyon National Park. GreenPath® and reduce environmental 
impact as follows: 
▪	 Replaced a 25-year-old freezer with a 

more efficient system.RRRR ▪ Replaced multiple coolers with one 
25 door walk-in cooler. 

$20,000+ 1,800 
▪	 Installed flooring made with overwas donated in 2012 to natural and organic food Reduce, Reuse, Refill and 

70% recycled content.support local community products are offered at the Recycle. To help support ▪	 Purchased 25 new shopping carts 
organizations, including the Marketplace Village Store, the the NPS ban on plastic and 25 baskets made from recycled
Grand Canyon Recreation largest grocery department bottled water within the plastic.
Center, Grand Canyon School in the NPS. In 2012, we Grand Canyon, we installed ▪	 Installed 43 fixtures made from 
(K-12), Kaibab Learning removed fried foods from water filling stations, trained reclaimed wood made in the U.S.A. 
Center, Grand Canyon the deli and developed associates, and developed ▪ Replaced over 1,000 linear feet of 
Association and Grand Canyon educational messages to metal shelving with shelving made 
Marathon. Our associates 

the following campaigns to 
integrate health, nutrition communicate the importance from recycled content. 

▪	 Installed a more efficient dishwasher. contribute more than 50 and recreational activities: of reuse and conservation. We 
volunteer hours per year to Eat a Rainbow, Get Out There provide a variety of reusable 
cleanup the Arizona Highway. and Explore, Trail Ready, water bottles with varying 

Hike Smart, Environmentally price points to park guests. 
Preferable Products and Made 
in the USA. 

Did you know?	 Did you know? 
Since 2009 we have sponsored a yearly There are over twenty interpretive signs that support 
$2,000 environmental scholarship for a the NPS interpretive plan. Topics include information 
local high school senior to apply toward about the history, culture, geology, flora, fauna, and 
their college education. ecology of Grand Canyon National Park. 

Grand Canyon General Stores - Grand Canyon National Park, Arizona 10 



                   

 
 
 

 
 
 
 

 
 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
  
 

 
 
 
 

 
 

 
 

 
  

 

 

Harrison Hot Springs Resort & Spa
 
HARRISON HOT SPRINGS, BRITISH COLuMBIA, CANADA 

Delaware North acquired Harrison Hot Springs Resort & Spa in 2000 and now operates it under 
a management contract. This resort is uniquely located on the shores of Harrison Lake at 15 feet 
above sea level. A hotel has been on this site since 1886 making it one of the oldest resort/hotel 
locations in Canada. For hundreds of years, people have sought the natural hot springs, which 
bubbles up about 150 yards from the property, as a source of warmth and healing.  Today, the 
resort has five mineral hot pools, the healing spa, and 337 guest rooms located in four separate 
buildings and eleven free standing cottages. The legendary Copper Room Restaurant seats 450 
people featuring dining and live entertainment seven nights per week. 

65% of the Food & Beverage 
served at Harrison 
Hot Springs Resort & 
Spa is sourced within 
the province of British 
Columbia (BC). Sixty 
percent of produce and 
85% of dairy products 
come from the Fraser 
Valley. About 70% of 
seafood served is caught 
off of the BC coast; 45% 

of the beef served is raised in the province; and 85% of 
the wine served comes from the Okanagan Valley, located 
in the southern interior of the province. 

HarrisonResort.com 

Community Outreach 

We are an active member of the village 
of Harrison Hot Springs, the township of 
Agassiz and the city of Chilliwack. 
In 2012, we donated over 100 volunteer 
hours and more than $15,000 in 
products and services to benefit our local 
communities and charities. 
We also partner with a local elementary 
school for Earth Day activities, the 
Salvation Army in providing holiday meals 
to those in need, St. Mary’s Church 
in Chilliwack to prove toiletries for 
underprivileged families in the area, and 
provide a pancake breakfast for the local 
fire department’s Canada Day fund-raising 
event. 

163,428 kWh 
of energy was saved in 2012 
by automatically shutting 
down the air handling units in 
specific areas when unused. 
In each instance, a 24-hour 
timer was used to turn the 
fans and motors off when the 
meeting rooms were vacant. 
The cost to install the timers 
was $2,400 and the one-year 
savings was $10,786. The 
Return on Investment (ROI) 
for this project took only three 
months and continues to save 
energy at the resort. 

Did you know? 
Harrison Hot Springs Resort & Spa offers many 
recreational opportunities for our guests, including 
tennis, hiking, lake activities (fishing, boating, 
kayaking), golfing, bird watching, and biking. 

Did you know? 
Each year we organize an event to celebrate Earth Day by partnering 
with the local school (grades K-6).  We organize a cleanup of area trails, 
beach and river shorelines. Afterward, we host a reception and share 
information about protecting the environment every day. 

Harrison Hot Springs Resort & Spa - Harrison Hot Springs, British Columbia, Canada 12 
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Kalaloch Lodge 
OLYMPIC NATIONAL PARK, WASHINGTON 

Set high on the Olympic Peninsula, prominently overlooking a wild stretch of the Pacific Northwest 
coast, Kalaloch Lodge is a classic seaside retreat with full access to the pristine wilderness and 
recreation of Olympic National Park.  In September 2012, Delaware North was awarded a 
concession contract by the NPS to provide lodging, food and beverage, and retail services for Park 
visitors at Kalaloch Lodge.  After only a few months Delaware North demonstrated its long-term 
commitment to stewardship by protecting and conserving resources. Our local partnerships include 
the Chambers of Commerce, Native American Tribes, schools, non-profits, and other Olympic 

Water Conservation 

Even though Olympic National Park 
receives over 12 feet of rain annually, 
Delaware North is committed to 
reducing water consumption 40% by 
2020. Within a few months of assuming 
operations at Kalaloch Lodge, we 
reduced water consumption 20% by 
taking the following steps to conserve 
water: 
▪	 Installed low-flow showerheads in 

all guest rooms (63) and employee 
housing (12). 

▪	 Placed shower timers in all guest 
rooms and employee housing. 

▪	 Implemented a linen reuse program. 
▪	 Retrofitted dishwasher and kitchen 

sprayer with with low-flow 
equipment. 

▪	 Trained staff about water 
conservation goals and initiatives. 

▪	 Trained servers to only provide 
water upon guest request instead of 
serving automatically. 

Did you know? 
Ninety-five percent (95%) of Olympic National Park 
is protected as wilderness. Delaware North’s Nature 
Rules campaign provides guests and associates with 
actions they can take to Keep Wildlife Wild. 

National Park Partners and businesses. 

EPP 50% 
reduction of greenhouse gasMaking an Environmentally 
emissions by 2020 is ourPreferable Purchase (EPP) is 
goal. The Olympic Peninsula considered in all purchasing 
is impacted by climate change,decisions and supports local, 
which may have negativeregional and sustainable products. 
impacts for vegetation, wildlife,▪	 60% of all food is sourced 
oceans, water resources,locally during the growing 
and the human population.season. 
Our commitments to reduce▪	 30% of all food is sourced 
our impacts include installinglocally during the winter. 
energy efficient technology, ▪	 All wines served are from 
improving building efficiency, Washington State. 
reducing impacts associated▪	 60% of retail merchandise is 
with travel, and educatingUSA made. 
others about climate change▪	 20% of retail space is 
and energy conservation.dedicated to local Native 

American Tribes. 

TheKalalochLodge.com 

zero
 
waste is our goal by 2020. 
With nearly three million 
annual visitors to Olympic 
National Park, we have a 
responsibility to manage and 
reduce solid waste. We are 
committed to preventing 
and reducing waste using a 
variety of strategies, including 
environmentally preferable 
purchasing, source reduction, 
promoting reuse, diverting 
recyclables, composting 
organic waste, and educating 
people. 

Did you know? 
We are coordinating efforts with each of the eight Native 
American tribes of the Olympic Peninsula to share their 
stories, artifacts and way of life using personal interpretation 
for a unique park visitor experience. 

Kalaloch Lodge - Olympic National Park, Washington 14 
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 Did you know? 
Hundreds of space-flown artifacts, including famous space suits and 
lunar samples, are diligently monitored and cared for by our staff.  The 
Space Shuttle Atlantis, one of four in existence, is the newest and most 
exciting artifact to the collection. 

SM 

Did you know? 
In 2012, Kennedy Space Center conducted 
21,247 tours serving a total of 957,872 
visitors. Additionally, 65,011 students 
participated in educational programs. 

Kennedy Space Center Visitor Complex
 
KENNEDY SPACE CENTER, FLORIDA 

In 2011, Delaware North was re-awarded the Kennedy Space Center Visitor Complex concession 
contract in partnership with NASA. This contract spans for ten years and includes the operation 
of retail, food and beverage, education, events, tours, and transportation services. Located on the 
Merritt Island Wildlife Refuge, this unique setting provides visitors the opportunity to experience the 
past, present, and future of the United States Space Program.  We are honored to provide services 
that enhance the guest experience. Community involvement through projects and events fosters 
exceptional stewardship. Annually, we participate in the cleanup of the St. John’s River, Cocoa 
Beach, and NASA’s Kennedy Space Center shorelines. 

Space Shuttle Atlantis 
opened to the public June 
29, 2013. This 90,000 
square- foot, LEED Silver, 
$100 million project will 
exhibit Atlantis as if it were 
in space – raised 30 feet off 
the ground and rotated 43 

degrees. Interpretive and educational messages will tell 
the story of the shuttle program, including the people, 
science, relevance to the International Space Station 
and Hubble Space Telescope, the importance for 
today’s new space programs, and the future of space 
exploration. More than 60 interactive, immersive 
exhibits and simulators will provide guests with a 
never-before-experienced perspective on the shuttle’s 
complex systems, components and capabilities. This 
project is part of Delaware North’s 10-year Master 
Plan for the Visitor Complex in partnership with 
NASA. 

KennedySpaceCenter.com 

4,475+
 
rare artifacts from the United States 
Space Program are entrusted to 
our care. Many artifacts begin 
their journey at the Artifact Storage 
Facility, an environmentally-controlled 
LEED Silver building designed to 
accommodate aerospace artifacts. 
Artifacts are catalogued, condition 
assessed and stored in one of four 
rooms until they are ready for display. 
Over 600 pieces from the NASA Art 
Collection are stored in a specially 
designed room, complete with over 
60 sliding walls for easy access and 
viewing. 

Telling the NASA Story 

Our educators and docents are 
experienced and well trained in 
communicating the NASA story through a 
variety of experiences designed to engage 
visitors of all ages. Some of these unique 
experiences for our guests include: 

• The Shuttle Launch Experience 
• Astronaut Training Experience® (ATX®) 
• Astronaut Encounter 
• Lunch with an Astronau 
• Apollo/Saturn V Center 
• U.S. Astronaut Hall of Fame® 
• Exploration Space 
• Kennedy Space Center Tour 
• Guided Tours 
• Special Tours 

Kennedy Space Center Visitor Complex - Kennedy Space Center, Florida 16 
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Niagara Falls State Park 
NIAGARA FALLS, NEW YORK Top Ten 

Delaware North is proud to operate the retail, and food and beverage concession contract at Niagara 
The You Should Know interpretiveFalls State Park in Niagara Falls, New York, contracted with New York state.  Niagara Falls is America’s 
posters were created to communicateoldest state park, established in 1885.  People have been historically attracted to this natural wonder.  information that will help visitors reduce

Today millions of people visit and explore Niagara Falls State Park’s unique beauty and resources. The their impact while enjoying Niagara
Cave of the Winds tour operated from 1834 to 1920 when the cave collapsed; today the attraction Falls State Park.  The posters use 
consists of a series of wooden walkways to the famous “Hurricane Deck” in front of the falls. The Maid non-personal communication to share 
of the Mist boat tours began service in 1846 and continues today. activities, wildlife protection, natural 

resources, cultural resources, visitor 
services, and safety. 

Top of the Falls Local21,800 kWh 

During the expansion of the of electricity is saved annually We purchase products from 
Top of the Falls Gift Shop, since retrofitting a total of 201 local artists and vendors 
we incorporated sustainable MR16 lights with Light-Emitting such as prints and postcards 
products and practices to Diode (LED) technology. This from Kurt Ross Photography; 
reduce our environmental savings is enough to power ornaments, magnets and key 
footprint from this facility. nearly two U.S. residential chains from Deluxe Laser 
We upgraded to a high- homes that consume about Works; Lewiston Jellies; ice 
efficiency air conditioning 11,040 kWh of electricity per cream from Perry’s; Yancy’s 
system, installed Low- year. Fancy cheeses; and rolls from 
Emissivity (Lo-E) glass, used Costanzo’s Bakery. 
ceramic tile instead of carpet, 
and installed a vestibule to 

Did you know? Did you know?  
conserve energy. 

We partner with New York State Parks to host an annual Earth Day event. We We installed fourteen public recycle bins 
provide middle school students with activities and information on protecting the to divert glass, aluminum, and plastic 
environment. The event includes visiting the Discovery Center, planting trees, from the landfill.  In 2012, we diverted 
lunch, and a Cave of the Winds tour. over 20,340 pounds of recyclables. 

NiagaraFallsStatePark.com Niagara Falls State Park - Niagara Falls, New York 18 
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Sequoia National Park 
SEQuOIA NATIONAL PARK, CALIFORNIA Partnerships 

Delaware North has operated the lodging, retail, and food and beverage concessions at 
Partnerships contribute to our Sequoia National Park, the world’s second National Park, since 1998.  The company committed to 
interpretive and educational programsa partnership with the NPS to assume the responsibility and investment of $17 million to complete 
that actively engage our guests to

the final phase of relocating Sequoia’s Giant Forest visitor facilities.  These important efforts protected connect with Sequoia’s rich, natural and
the iconic Sequoia trees for generations to come.  The previous location of the visitor services cultural history.  The Sequoia Natural 
was detrimental to the park’s ecosystem so hundreds of buildings were removed from the Giant History Association is instrumental in
Forest.  Delaware North constructed new visitor services that opened in 1999 at the Wuksachi developing and delivering programs 
Village including the Main Lodge, Silliman, Sequoia, and Stewart buildings.  The Wuksachi Lodge was to educate park visitors with an 
designed to provide eco-friendly visitor amenities and ranks in the 99th percentile of the EPA’s Energy understanding of the importance of the 
Star ratings for electricity use compared to properties of similar size and service levels.  Park’s resources.  In partnership with 

the NPS, local communities, vendors and 
organizations, we host an annual Earth 
Day event with activities and giveaways.  
A cooperative effort between the NPS 
and Tulare County Conservation Corps 244 68% 29,504 
support the park’s recycling program. 
All profits are returned to the localpounds of soap, bottled of food served at Wuksachi pounds of waste were 
community through youth programs andshampoo, and bottled lotion Lodge’s Peaks Restaurant and diverted from the landfill 
employment training opportunities.amenities were diverted 45% at The Lodgepole Deli in 2012.  Delaware North 

from the landfill in 2012.  At and Grill are considered local, partners with Sequoia 
Sequoia we diverted enough organic and sustainable.  In Community Corps, a division 
to produce 939 bars of soap 2012, we calculated nutritional of the Community Services 
which were donated and values, included calorie counts Employment Training (CSET), 
distributed to people in need on menus, expanded menu which provides collection, 
worldwide. items to accommodate all pickup, and processing for an Did you know? Did you know? 

Delaware North partners with the NPS for Ranger in the Delaware North’s Dollar Donation Program accepted 
 dietary needs, increased healthy extensive recycling program 
Classroom Program, an elementary education program in $17,000 from lodging guests in 2012, which was options, and eliminated fried in Sequoia National Park and 
Tulare and Fresno counties, which engages over 2,500 donated to the Sequoia Park Foundation. These funds 

food on the children’s menu. surrounding Forest Service students annually in California’s Central Valley. are used for park projects and various programs. 
facilities. 

VisitSequoia.com Sequoia National Park - Sequoia National Park, California 20 
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Shenandoah National Park 
LuRAY, VIRGINIA 

Established in 1935, Shenandoah National Park brought the traditional western National Park 
experience to the eastern United States. In February 2013, Delaware North Companies assumed 
the NPS concession contract to provide lodging, food and beverage, retail and other visitor 
services along Skyline Drive within Shenandoah National Park.  Delaware North’s stewardship and 
sustainability commitments are designed to protect and conserve resources. An integral component 
of Delaware North’s operation is interpreting and educating guests about Shenandoah National 
Park - focusing on the park’s significance, history, natural and cultural resources, wildlife protection, 
healthy food options and recreational activities. 

Water Zero Waste 
Conservation 60 days By 2020 

With over 1.2 million annual 
the origin of the headwaters 
Shenandoah National Park is after assuming the contract, 

visitors to Shenandoah 
for three major rivers. To 

Delaware North committed to 
National Park, Delaware 

protect this precious resource, 
develop an Energy Efficiency 

North has committed to 
we committed to: 

Plan which included: 
prevent, reduce and manage 
solid waste by:▪	 Installing Energy Star® 

▪	 Develop a Water Rated equipment and 
Efficiency Plan. ▪	 Improving recycling.appliances, efficient 

▪ Diverting organic waste. 
fixtures and equipment. 

▪	 Install water conserving lighting, and motion 
▪	 Installing water fillingsensors. 

stations near the entry to 
Did you know? 	 Did you know? all guest rooms. 

▪	 Provide shower timers in ▪	 Implementing a no-idling 
all retail stores. 

We are working with NPS and a 501c3 non-profit Delaware North plans to register its environmental 
policy. 

▪	 Implementing a propane▪	 Implement a linen reuse ▪	 Educating associates and 

Environmentally Preferable 
Purchasing 

Environmentally Preferable Purchasing  
is part of all purchasing decisions made 
throughout the operation and supports 
local, regional and sustainable products. 
At a minimum: 

▪	 90% of all menu items will be locally 
sourced within 200 miles of the 
park. 

▪	 50% fewer menu items will be 
cooked in oil. 

▪	 100% of chocolate, coffee and tea 
will be Fair Trade. 

▪	 60% of retail will be USA-made or 
local. 

▪	 20% of retail merchandise will be 
dedicated to local products. 

▪	 Environmentally preferable cleaning 
chemicals will be used. 

organization to assist with the implementation of 	 management system, GreenPath®, to ISO 14001 
canister recycling program.program. guests about our effortsan environmental education program for local standards in 2013, less than one year after assuming 

children grades K-12. the contract at Shenandoah. ▪ Train staff about water and actions they can take 
conservation goals and to conserve energy. 
initiatives. 
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Tenaya Lodge at Yosemite 
FISH CAMP, CALIFORNIA Double LEED Silver 

In 2001, Delaware North purchased Tenaya Lodge, an all-season resort adjacent to Yosemite 
LEED Silver certification was attained inNational Park’s South Gate.  This 302-room, AAA Four-Diamond rated destination has five 
2012 for the Lodge’s expansion and newrestaurants, 15,000 square feet of conference space, 14 meeting rooms and 10,000 square feet at construction. The U.S. Green Building

the Ascent Spa including 14 treatment rooms. We host about 242 meetings and conferences each Council’s Leadership in Energy and
year and our Green Meetings program is designed to minimize environmental impact from this part Environmental Design (LEED) Program 
of our business. Tenaya Lodge implemented a Dollar Donation Program three years ago in which verifies environmental building design 
one dollar per night is optionally collected from our lodging guests; annually this collection donated and construction. We diverted about 
over $100,000 to the Yosemite Conservancy.  In addition, over $100,000 and about 560 volunteer 89% of construction and demolition 
hours are annually donated by Tenaya Lodge to the local community.  Our recreational activities waste from the landfill. Compared to a 
and interpretive programs such as nature hikes, stargazing, and team building exercises offer unique similar facility, the Lodge: 
experiences for guests of all ages to get outdoors and connect with the natural world. 

▪ Uses 40% less water. 
▪	 Uses 14% less energy below the 

national standard. 
▪	 Contains materials and resources4 Million 40% 4-6% made of recycled content. 

of Tenaya’s energy is saved 
served at Tenaya Lodge is 

gallons of water are savedof the food and beverage 
from the installation of 

local, organic and sustainable. 
annually from the installation 

an energy management 
In 2012, Delaware North 

of the AQUARECYCLE® 

system that uses occupancy 
Companies became the first 

water recycling system. 
sensors to control the 

major hospitality and food 
Installed in 2009, this state-

heating, ventilation and air 
service company to join 

of-the-art technology reclaims 
conditioning (HVAC) in all of 

Greener Fields Together, 
and reuses nearly 100% of 

our guest rooms.laundry wastewater at Tenaya 
Did you know? 	 Did you know? 

Lodge. Tenaya Lodge participated in Comverge’s Clean Energy Network California In 2012, Tenaya Lodge installed a dual a sustainability program 
Demand Response Program to reduce its load on the power grid. The electric vehicle charging station for guests to launched by Pro*Act that 
program advances power reliability for the provider and other customers. In plug in and recharge for free while traveling supports stewardship across2012, this partnership saved the company $27,000. throughout Yosemite National Park. 

the supply chain. 
1 
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 Did you know? 
New Energy Star® Rated Explorer Cabins opened in July 2013 and are 
the newest addition to Park Gate Lodges in West Yellowstone.  The 
unique 50-cabin vacation property will offer families, couples, and 
groups a one-of-a-kind vacation experience in a casual setting. 

Park Gate Lodges
 
WEST YELLOWSTONE, MONTANA 

Located only a few blocks away from the west entrance to Yellowstone National Park are Delaware 
North’s Park Gate Lodges: Gray Wolf Inn and Suites, Yellowstone Park Hotel, and Holiday Inn West 
Yellowstone.  In addition, Delaware North will open Explorer Cabins in July 2013, a 50-cabin vacation 
property.  These lodging facilities provide accommodations for every type of traveler, ranging from 
family style lodging to luxury rooms for couples. As an integral part of Delaware North’s core values, 
our GreenPath® program continues to lead the way toward reducing environmental impacts at these 
properties. In the local community, Park Gate Lodges sets an example by annually hosting West 
Yellowstone’s largest Earth Day celebration, two days of events hosting over 200 children and 20 
organizations. These properties have led the way in waste management, energy and water reduction, 
sustainable development and composting. 

1,000 2,000 35,000+ 
pounds of soaps and amenities pounds of carpet from the pounds of organic food waste 
are recycled and donated from Holiday Inn was replaced in is composted annually from 
Park Gate Lodges annually 2012 with an 80% green- The Branch Restaurant at 
to children in need around by-weight product.  The the Holiday Inn. Park Gate 
the world in partnership Yellowstone Signature Carpet Lodges are leading the way in 
with Clean the World. This is manufactured in the USA diverting all food scraps and 
organization’s goal is to save and made with backing compostable items from the 
millions of lives each year derived from recycled plastic landfill by personally delivering 
from illnesses associated bottles originating from them directly to the localDid you know? 

the Yellowstone Region, compost facility. The resulting 
$29,000 annually to local organizations, 
Park Gate Lodges contribute nearly with personal hygiene by 

distributing soaps to those in completing a closed-loop life compost is then used in and
charities and community activities in the need. cycle. The old carpet was around Yellowstone National West Yellowstone area. 

recycled locally. Park. 

VisitYellowstonePark.com 

UnCommon Sense 

In 2011, Park Gate Lodges enrolled in 
a two-year leadership and sustainable 
business development program called 
UnCommon Sense with the goal 
of improving business by reducing 
the overall environmental footprint 
from the operation. This program 
emphasizes the importance of making 
sustainable practices a systemic element 
in an organization. It also allows 
Delaware North to partner with other 
organizations in the Greater Yellowstone 
Region to share sustainability best 
practices while enhancing the bottom 
line. Modules include: Leadership, 
Waste Management, Purchasing, Energy 
and Water, Transportation, Social and 
Community Investment and Climate 
Change. 

Park Gate Lodges - West Yellowstone, Montana 26 
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Yellowstone General Stores 
YELLOWSTONE NATIONAL PARK, WYOMING 

Operating in America’s first National Park, Yellowstone General Stores have provided Park visitors 
and employees with exceptional retail, food and beverage and grocery items. The Delaware Pathways at Yellowstone 
North-operated stores have contributed toward reducing the Park’s environmental footprint.  In 
2003, the twelve stores became the first in Yellowstone National Park to achieve ISO 14001 

Yellowstone General Stores strongly registration, international standards for environmental management. Delaware North also led the 
supports local artists, musicians,way in facilities management by maintaining thirty buildings in Yellowstone National Park, many 
authors, jewelry makers, andof which qualify as national historic structures. Local community investment is a core value for photographers through the Pathways at 

Delaware North at Yellowstone.  Annually, the associates of Yellowstone General Stores volunteer Yellowstone Program.  Since 2006, this
nearly 3,400 hours to the Park and local communities while donating approximately $30,000 to program has welcomed local vendors
charities and organizations around the region. to set up a market-type display within 

the stores and interact with guests from 
around the world as they sell their 
hand-made crafts. Annually, Yellowstone 
General Stores averages 150 Pathways 
events from more than twenty local 
vendors. These opportunities not only 
support the local economy but also 
provide guests with an experience unique 

50% 200,000+ 62% 
of all entrées and sandwiches plastic water bottles were of all the waste generated at 

to the Yellowstone region. available at Yellowstone prevented from being Yellowstone General Stores 
General Stores are labeled manufactured, shipped, was diverted from the landfill 
as Park Healthy Options and consumed and disposed of in in 2012 through recycling or 
contain less than 750 calories, the Park from the installation of composting efforts. Nearly 
22 grams of fat, and 8 grams free water-filling stations.  To 295,000 pounds of material 
of saturated fat. Nearly date, five stations are installed was recycled by the General 

Did you know? Did you know? 40% of all grill food served throughout the General Stores Stores in 2012, including
The Greater Yellowstone Framework for Sustainable Development Yellowstone General Stores reduced their is considered local and is and two additional stations are 160,000 pounds of cardboard
recognized Delaware North for renovation efforts at the Lake and Tower carbon footprint by an estimated 168 tons of CO2 

General Stores. The standards for this award emulate LEED and is an by installing a solar thermal hot water system; the sourced within 500 miles of scheduled to be installed in and paper that resulted in 
ecosystem-based rating specific to the Greater Yellowstone Area. first in Yellowstone National Park. Yellowstone National Park. 2013. saving nearly 1,500 trees. 
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 Did you know? 

In 2012, Delaware North converted a Ford F350 diesel 
engine truck to use 100% waste vegetable oil (generated 
from our operation) as fuel and established a local fueling 
station. 

Did you know? 
In partnership with the NPS and Yosemite Conservancy, 
our staff assists and leads volunteer groups with restoration 
projects. In 2012, 11 volunteers worked at May Lake and 
Glen Aulin, contributing 352 hours of time. 

Yosemite National Park 
YOSEMITE NATIONAL PARK, CALIFORNIA 

Delaware North Companies Parks & Resorts was created in 1992 with the acquisition of the 
largest concession contract in the NPS at Yosemite National Park.  We operate lodging (1,667 
guest rooms), food and beverage (19 locations), retail (17 locations), recreational and interpretive 
services for park visitors. Delaware North committed to the responsibility of removing leaky 
underground fuel storage tanks left by the previous concessioner that were threatening the park’s 
natural resources. Unique to Yosemite, our interpretive services department collaborates with the 
NPS and park partners to provide a variety of opportunities (e.g., tours, presentations, events and 
recreational activities) for visitors of all ages to learn about the park’s natural, cultural and historical 
features. We also operate the National Park’s hybrid electric shuttle bus fleet, which runs daily and 
transports over 5 million guests annually throughout the Yosemite Valley. 

Asset Protection 

Delaware 
North helps 
the NPS to 
protect and 
preserve 
some of 
Yosemite’s 

most treasured artifacts and structures. In 
2011, we completed the renovation of 
The Ahwahnee Hotel. This project 
included maintaining the period of 
significance (1925 to 1942), restoring 
and curating historical artifacts, purchasing 
environmentally preferable material, and 
responsibly diverting 71% of construction 
waste from the landfill. 

In 2012, the Yosemite Village Store was 
remodeled with energy-efficient lighting, 
refrigeration and linoleum flooring 
installed. That same year, 44 guest rooms 
at Yosemite Lodge were remodeled to 
our green room standards. 

64%
 
or 2,393 tons of waste from 
our operations was diverted 
in 2012. Delaware North’s 
extensive waste diversion 
program incorporates 
recycling, reuse, organic waste 
diversion, educational 
programs and green 
purchasing practices. We also 
have a recycling center at 
the Yosemite Village Store to 
collect recyclables and refund 
the 5-cent bottle deposit to 
park visitors and employees. 

YosemitePark.com 

Nature Rules 

Delaware North creatively 
communicates information to 
visitors and employees about 
issues and actions to minimize 
human-wildlife interactions 
while visiting Yosemite. We are 
members of Yosemite’s Bear 
Council and promote the Be 
Bear Aware and Nature Rules 
programs through interpretive 
messaging and retail products. 

400
 
miles is the distance our 
local products are sourced. 
In 2012, Delaware North 
spent at least 60% of food 
and beverage purchases on 
sustainable ingredients for 
the restaurants in the spring/ 
summer and at least 30% 
in the winter.  The Yosemite 
Dining Guide was developed to 
communicate healthy food and 
living choices to park visitors. 
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Awards & Recognition 
Delaware North is often recognized for its excellence in stewardship and environmental management. The most notable awards and recognitions 
are listed below and represent only a snapshot of recent achievements for its Parks & Resorts division. 

Delaware North Companies maintains corporate ISO 14001 registration for GreenPath®, its environmental management system. These voluntary 
standards are recognized internationally and designed for continual improvement. 

2012 
Audubon International Green Leaf Eco-Rating 
Gideon Putnam Resort and Spa 

Ohio EPA Encouraging Environmental Excellence 
(E3) Bronze Level Award 
The Lodge at Geneva-on-the-Lake 

NASA Group Achievement Award 
Kennedy Space Center Visitor Complex 

Montana State EcoStar Award 
Yellowstone General Stores and Park Gate Lodges 

2012 Smart Meetings Platinum Choice Award 
Tenaya Lodge at Yosemite 

2011 
NPS Environmental Achievement Award 
Yosemite National Park - Composting Initiative 

Energy and Environmental Award 
Kennedy Space Center Visitor Complex 

Audubon Cooperative Sanctuary Program 
Yosemite National Park - Wawona Golf Course 

Leadership in Energy and Environmental 
Design (LEED) Certified Facility 
Tenaya Lodge at Yosemite - Double LEED Silver 

2010 
NPS Environmental Achievement Award 
Grand Canyon National Park - Village Marketplace Remodel 

NPS Environmental Achievement Award 
Yosemite National Park - Reduction of Petroleum Fuel Use 

Yellowstone Business Partnership 
Greater Yellowstone Framework for Sustainable Development 
Yellowstone National Park – Lake and Tower General Stores 

NPS Sustained Park Accessibility Award 
Yosemite National Park 

LEED Certified Facility 
KSCVC/NASA Artifact Storage Facility LEED Silver Facilities at 
Kennedy Space Center Visitor Complex 

DelawareNorth.com/Awards-and-Recognition 

2009-2007 
2009 NPS Environmental Achievement Award 
Grand Canyon, Sequoia, Yellowstone and Yosemite - GreenPath® 

2009 Florida Today Volunteer Recognition Award 
Kennedy Space Center Visitor Complex – Community Efforts 

2008 NPS Environmental Achievement Award 
Yellowstone and Yosemite National Parks – Recycling Programs 

2007 California Hotel & Lodging Association’s
 
Good Earth Keeping Award
 
Sequoia National Park - Environmental Efforts 

2007 IMEX Award 
Yosemite National Park - Environmentally Friendly Conferences 
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Water use 34% $383,330+ 
reduction in miles traveled donated from Parks & Resorts to 
from our fleet in 2012. local and regional organizations Goal: Reduce water 

in 2012.Stewardship Data consumption 25% by 2015. 
Water Use (gallons) 

Visionary environmental goals for 2015 are based upon key metrics that Delaware North began 
Despite the fact that we haveto formally collect in 2009. Delaware North believes there is incredible value in maintaining and Electricity use Solid Waste Diversion Rate installed water conserving 

217,936,229 
228,549264 

292,122,490
277,244,074 

300 

M
ill

io
ns

 

analyzing an accurate data set. It helps the company understand the value of its accomplishments, 250 
equipment and communicatedas well as identify areas for improvement. It is important to note that there are some limitations 200 

Goal: Reduce energy consumption 30% water conserving messages,based upon data availability through invoicing and service providers; this report only contains data 
available to us. Our baseline year is 2009 and data is normalized based upon total revenue and 

Goal: Divert from landfill 70% of all 150 

by 2015. our water use increasedsolid waste generated, by 2015. 
9% in 2012 from 2009, our 

100 

retail transactions to make meaningful comparisons from one year to the next. 
Despite a spike in 2010 and a small Each of our locations has a baseline year.  In 2012, a major 

50 

0 

increase in 2011, compared to 2009, comprehensive recycling program; water leak at one property 2009 2010 2011 2012 

5,892+
 
hours of estimated volunteer 

contributed to a greaterour baseline year, electricity use however, many locations are unable to 
decreased about 8% in 2012. consumption of water whichattain the data from their waste haulers, 

impacted our results.so we are coordinating efforts to attain
time from our associates in 2012 
contributed to local and regional 

these results. We are improving our 
Electricity Use (kWh) 

recycling program and diverting organics 
60,634,730 

61,233,983 

60,668,222 

58,780,706 

2009 2010 2011 2012 

organizations in the communities 
where we work and live. 

to improve our waste diversion. In61.50 

61.00 

60.50 

60.00 

2012, Yellowstone and Yosemite’s 
waste diversion rates were 61% and $23+ MilLION 

M
ill

io
ns

 

59.50 

59.00 

58.50 
64% respectively. was invested by Delaware North in 

58.00 Propane use 2012 for facility capital projects and
57.50 

repairs.
Average % Solid Waste 

Goal: Reduce energy Propane Use (gallons) Diversion Rate 
consumption 30% by 2015. 

25.4% 25.4% 

25.0% 

25.1% 

954,955 997,015 1,019,666 

820,567 

25.1% 
600,000 raised from our lodging guests 

1,200,000 25.4% 

Despite the fluctuation from 25.3% 

25.2% $337,224+1,000,000 

2009, our baseline year, we 
800,000 

50%
decreased our propane usage 
16% in 2012. 25.0% 

400,000 in 2012 through our Dollar 
24.9% of the food and beverage served 

200,000 Donation Program; these funds 24.8% in our restaurants during the peak
0 are contributed to local projects 2009 2010 2011 2012 growing season is sustainable.2009 2010 2011 2012 benefitting state and national parks. 
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Our commitment to the
 
environment, and you.
 

The Delaware North 
GreenPath® Policy 
Delaware North Companies creates memorable experiences in Special PlacesSM around the world. We 
demonstrate our values through responsible stewardship of some of the world’s most treasured places 
by minimizing our environmental impact and making positive contributions to the communities where 
Delaware North resides. Our actions to support this ideal are guided by GreenPath®, our 
ISO 14001-registered environmental management system. GreenPath® defi nes the steps we take every 
day to live out our commitments to: 

•	 Manage all company operations in compliance with applicable laws and regulations and other 
requirements to which the organization subscribes, 

•	 Prevent pollution by incorporating environmental considerations into all of our business decisions, and 
•	 Continually improve our environmental performance. 

Chuck Moran 
President and Chief Operating Officer 

2015 Environmental Visionary Goals 
Fossil Fuels 

Renewable Energy 

Energy Efficiency 

Emissions 

Solid Waste Divert from landfill 70% of all solid waste generated by 2015. 

Hazardous Waste 

Reduce fossil fuel usage 30% by 2015. 

Increase usage of renewable energy to provide 10% of total electricity consumed by 2015. 

Reduce energy consumption 30% by 2015. 

Reduce greenhouse gas (CO2) emissions 30% by 2015. 

Water 

Reduce use of chemicals and toxic materials and purchase lower-risk chemicals and  toxic materials from top 

Generate minimal hazardous waste by 2015. 

Reduce water consumption 25% by 2015. 

Pollution Prevention priority list by 2015.
 

Assemble or renovate buildings in accordance with sustainability strategies, including resource conservation,

Building Performance reduction, and use, site selection, and indoor environmental quality immediately for each project. 

Environmentally 	 Increase purchases of environmentally sound goods and services, including bio-based, energy-efficient, water-

efficient, and recycled content products 25% by 2015.
Preferable Purchasing
 

Made in the USA/
 
Canada Retail Product 


Sustainable Cuisine* 

Increase our item selection of product Made in the USA/Canada (dependent upon location) 25% by 2015. 

Increase purchases of sustainable food products 50% by 2015. 

36 



 
 

 
 

  

 
 

 

 

 

 

 

 
 

 
 
 

 

 
  

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 
 

 
 

 

 

 

 

Partnerships 

Delaware North seeks partnerships with a 
good sense of corporate citizenship in order 
to: 

▪	 Strengthen our knowledge base. 
▪	 Bring added services to our clients and 

guests. 
▪	 Provide quality products. 
▪	 Achieve high profitability. 
▪	 Enhance our commitment to the 

community and our environment. 

Through our many partnerships, we are 
able to provide exceptional stewardship and 
hospitality at each of our special places. 

Working Together 

The list below is only a few of our many partnerships that contribute to our stewardship 
initiatives so we are able to make a positive difference every day. 
Adopt-a-Highway National Park Foundation 
Audubon International National Park Service 
Big Brothers Big Sisters Native American Tribes 
Chambers of Commerce NatureBridge 
Cities and Counties State Parks 
Clean the World National Marine Sanctuary 
Department of Natural Resources Park Partners 
Monterey Bay Aquarium Seafood Watch Schools 
Merritt Island Wildlife Refuge Suppliers, Vendors, and Contractors 
NASA Tourism Offices 
National Association for Interpretation Visitor Cetners 

“Alone we can do so little; together we can do so much.” 
Helen Keller 

Conclusion 

Thank you for taking the time to learn about Delaware North’s stewardship initiatives in 
this first report. As a leader in the hospitality industry, we commit to lead by example, 
make improvements, and share our achievements. Each year brings new opportunities 
and innovations so we can continue to be responsible and manage our business sustainably, 
becoming better stewards and protecting the unique places where we operate. 

We encourage you to explore and connect with the living world, naturally and socially, 
to become more engaged in your communities as well as the many special places on this 
planet. Please act responsibly and do your part to improve the quality of life today and into 
the future. 

We welcome your comments and look forward to next year. 

Thank You
 

On behalf of Delaware North, thank you to everyone 
who generously contributed to this report. 

Delaware North’s vision, integrity and values support 
GreenPath® and our stewardship initiatives. Through 
teamwork, we continue to move forward in the 
industry and this is demonstrated by our actions and 
achievements. 

Thank you to each individual at the corporate, regional 
and property levels who are dedicated to incorporating 
stewardship throughout the operation. A special thank 
you to our general managers, environmental managers, 
interpretive/education managers, facilities managers, 
operations, lodging, food and beverage, retail/grocery, 
accounting, sales & marketing, human resources, 
Information Technology, and administrative services. 

Also, thank you to the Fresno Regional Reservation 
staff.  Each reservation agent receives specific training 
about our locations so they are able to assist guests in 
scheduling accommodations, tours, and events at our 
special places. 

Lastly, we appreciate our business partners at the 
corporate, regional, and local level including consultants, 
vendors, contractors, suppliers, and non-profits. 

Partnership with Native American tribes of the Interpretive Program at Tenaya Lodge 
Olympic Peninsula Exploring the natural world Enjoying the wonders of Grand Canyon National Park 
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